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IN HOUSE TRAINING
We provide leadership and management training courses which are focused on giving managers and
supervisors the necessary skills and confidence to deal with HR / Employment matters which in turn,
minimises the risk of employment disputes. We also offer training courses to train your staff to perform better and
contribute towards tangible improvements to your business.
Our courses are delivered at our Rugby offices. We have a core set of courses, but we like to ensure that these are
specifically tailored to meet the requirements of our clients. If you can’t find what you’re looking for, we will develop the
course for you and can even deliver a bespoke course at your premises. All our HR courses are CPD certified and our
trainers are skilled trainers and HR practitioners.
Upon completion of a training programme, AHR Consultants can provide a full follow up and reporting process to monitor
how our training is being utilised in the workplace by delegates. Our reports include: A summary of the courses
attended, feedback from delegates, personal comments from the trainer(s), further recommendations, and a three month
follow up quiz to establish how/if delegates have implemented their new skills and knowledge in their roles.

COURSES
Our ‘off the shelf’ courses are designed to ensure that the fundamentals are delivered correctly for
all sizes of business in any sector. Courses include:

Equality and Discrimination

Difficult Conversations

Conduct Management / Disciplinaries

Management Essentials

Conflict Management

Performance Appraisals

Recruitment and Selection

Grievances

Capability Management

Induction and Probation

Investigations

Attendance Management

Team Development / Motivation

Resilience & Wellbeing

Presentation Skills

Excellent Customer Service

Coaching Skills for Managers

How to Make More Sales
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THE NEW ANNUAL TRAINING PASS
“Wisdom comes not from age, but from education and
training.” Chekhov

Great value training starts here
We are delighted to launch our new Annual Training Pass
offering you as much training as you require throughout the year

24 Days

for a fixed price. Alternatively, you can opt for limited training

Clients
Prospects

for a lower annual price.
The Pass is designed to give more access to all levels

£695
£995

Unlimited
Days
£995
£1,250

Prices exclude VAT

within an organisation to our extensive suite of
courses. Delivered in Rugby, our courses are specifically
developed to make you as effective as possible and
ultimately help your organisation meet its’ goals.
Let us be your trusted Trainer and take advantage of our high
quality training with our annual pass.

Each pass covers up to 2 delegates per day.
Our training calendar runs from January to
December. All annual passes are payable in
full, 30 days from date of invoice from AHR
Consultants.

In House training costs on application.

“The only thing worse than training your
employees and having them leave, is not
training them and having them stay”.
Henry Ford
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EQUALITY AND DISCRIMINATION
The foundation for HR / employment law compliance

This course covers:
-

Protected characteristics

The modern workplace is highly diverse and, with cultural

-

Real-life case studies

trends and world events constantly changing, this makes it

-

What the law says

essential for organisations and managers to keep on top of

-

Protecting the business

the latest best practice and legal pitfalls of harassment

-

Appreciating and mitigating tasks

and discrimination at work.
Two versions of this course are available:
Did you know that someone doesn’t even have to be

-

working for you to raise a discrimination claim against
you?

Education and awareness
for employees

-

Compliance and setting standards
for managers

Even with a sound policy on equality and discrimination,
you can still be at risk of claims based on what your

This course is a half day course which is coupled

employees say and do to each other. This course is a

with another course to provide comprehensive

key element to giving you a legal defence against these claims.

training (see course calendar).

A plain-speaking, practical workshop using real life examples

Prices for our open courses start from

of cases and workplace blunders that will help you manage

£175 + VAT per delegate.

equality and discrimination challenges in today’s
diverse workplace.

In House training costs on application.

90%

of delegates rated this course
content as Excellent or Good*

How will you utilise this training in the workplace?

“

Be aware of peoples opinions, backgrounds and
keep ‘banter’ to an acceptable level.
Training Delegate, 2018

*Feedback from a course delivered in 2018 to 10 delegates.
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RECRUITMENT AND SELECTION
Knowing what you want and how to get it
Your people are your most important resource and as such

This course covers:

getting the right people is essential. Recruitment can be
one of the most time consuming and costly parts of running

-

a business. Spending the time getting it right, however,

Attracting candidates and your
employer USP

is still cheaper than the potential costs of defending a

-

Tribunal claim if you get it wrong.

Sifting applications and
assessment methods

How do you assess if someone is right for your business?

Interview prep and questioning
techniques

A quick chat and see if you ‘click’, or a more

-

Common blunders

robust competency assessment process?

-

Genuine occupational requirements

We start from the very beginning in this workshop, defining

This course is typically a full day course.

your requirements, and take you all the way through
designing your role profile and person specification,

Prices for our open courses start from

advertising, assessing applicants, different interviewing

£175 + VAT per delegate.

and assessment techniques through to the legal
requirements of not only making an offer of employment

In house training costs on application.

but also the risks and issues of rejecting candidates.

100%

of delegates rated the style of
this course as Excellent*
*Feedback from a course delivered in 2018 to 5 delegates.
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What are your overall thoughts of this training?

“

I will now have more confidence in conducting / assisting on
interviews as this is the first opportunity I have had in
knowing what is expected and which questions are
acceptable and those which are not.
Training Delegate, 2018

MANAGEMENT ESSENTIALS
I’m not bossy, I have skills. Leadership skills.
This course covers:
Management development is essential to ensuring that

-

Management styles and motivation

your managers have the skills necessary to be effective

-

Communication

leaders in your organisation.

-

Team roles

-

Prioritising, planning and

The question of style, motivation and communication skills

time management

are just the beginning of this fast paced, fun packed practical

-

Decision making and delegation

workshop.

-

Goal setting and coaching

How many times do organisations promote people

This course is perfect for managers in need of

into management positions based on their

a refresher or new managers who could benefit

technical competence alone and not their

from support and guidance.

people management skills?
This course is typically a full day course.
Weak management is a recurring theme
in organisations who have the most grievances raised,

Prices for our open courses start from

and highest tribunal exposure and this course is a

£175 + VAT per delegate.

cornerstone to addressing this core concern.
In House training costs on application.

100%

of delegates rated the clarity
of the trainers as Excellent*

What are your overall thoughts of this training?

“

I’ve found the course very helpful and feel this will help me
grow and develop within my role.
Training Delegate, 2018

*Feedback from a course delivered in 2018 to 8 delegates.
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INDUCTION AND PROBATION
Start as you mean to go on

This course covers:
-

First impressions and the learning curve

Organisations tend to focus more on getting people

-

Core aims of induction and the essentials

through the door, or out of it, than in managing those

-

Setting goals and requirements

crucial first few months effectively.

-

Conducting reviews and giving feedback

-

Final review and what happens if they

A clear, detailed and effective induction and probation

don’t succeed

review process is essential in making sure that your recruit
not only feels welcome, but also has the skills and

This course is most useful to those who have

competence to do the job you have appointed them to do.

attended recruitment and selection training or for
those managers who work with employees during

Do your people pass their probation with time

their first few months in a role.

served alone, or do you practically assess their
conduct and performance before confirming

This course is typically a half day course which

them in post?

is coupled with another course to provide
comprehensive training (see course calendar).

We often speak to clients about problems they’re
having and one of the recurring questions

Prices for our open courses start from

we end up asking is...

£175 + VAT per delegate.

‘How did they pass probation?’

100%

of delegates rated the style of
this course as Excellent*
*Feedback from a course delivered in 2018 to 6 delegates.
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In House training costs on application.

How will you utilise this training in the workplace?

“

To be more consistent and think more about the first three
months of employment.
Training Delegate, 2018

PERFORMANCE APPRAISALS
Annual tick box exercise, or the cornerstone of effective
performance management?

This course covers:

The annual performance appraisal meeting is still a dreaded

-

Purpose and benefit of appraisals

-

Preparing for appraisals and

experience for many managers and employees alike.

problem areas
-

Global insight organisation Willis Towers Watson’s research

Structure, performance assessment
and setting SMART ‘objectives’

reported that over half (56%) of companies say that managers
lack necessary skills and time to manage performance well.

This course is typically a half day course which
is coupled with another course to provide

You might be surprised by the number of clients

comprehensive training (see course calendar).

who grade employees as good/ competent when
they need further development. They then wonder why they

This course is designed for managers

get grievances raised when they finally start to address under-

who conduct appraisals.

performance at work.
Prices for our open courses start from
£175 + VAT per delegate.
In house training costs on application.

100%

of delegates rated the style of
this course as Excellent*
*Feedback from a course delivered in 2018 to 5 delegates.

What are your overall thoughts of this training?

“

Good course. Some very relevant points to be used in
reviews. Good to refresh knowledge on areas I was
already familiar with.
Training Delegate, 2018
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CAPABILITY MANAGEMENT
Can’t do, won’t do - formal performance management
This course covers:

Performance can drop for many reasons and one of the key
questions you need to answer before starting any formal
management procedure is whether under-performance is
because they ‘can’t do’ their job, or they ‘won’t do’ it.

-

Capability versus conduct

-

Individual roles and responsibilities

-

Performance management skills

-

Monitoring performance and
giving feedback

The first is a question of skill, the latter

-

is a matter of will.

Legal implications, formal
performance management process

This workshop focuses on the former and supports managers
in building an effective performance management process
including; learning how to address under performance informally
in the first instance, linking back to performance appraisals and
probationary reviews and creating the foundation of the formal
process.

This course is useful for all managers
who manage a team.
This course is typically a full day course.
Prices for our open courses start from
£175 + VAT per delegate.
In House training costs on application.

90%

of delegates rated the structure, timing and
activities of this course as Excellent*
*Feedback from a course delivered in 2018 to 10 delegates.
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How will you utilise this training in the workplace?

“

Through dealing with information correctly for capability
management. Great information very useful.
Training Delegate, 2018

ATTENDANCE MANAGEMENT
“I can’t help being ill’ - but that doesn’t mean we

This course covers:

shouldn’t manage attendance at work
Absence is a major frustration for employers of all sizes
and sectors and yes, people become unwell. It happens.

-

Frustrations and notification process

-

Certification and return to work
interviews

But managing attendance is not about punishing people for

-

being ill.

Addressing excessive short-term
absences and patterns

It’s about being proactive in addressing attendance issues head
on and setting up a framework of expectations that

-

Attendance reviews and formal action

-

Adjustments and alternatives
supporting disability at work

enable employees to understand what their employer
expects of them in terms of attendance and the implications

This course is typically a half day course which

of not achieving those standards.

is coupled with another course to provide
comprehensive training (see course calendar).

This workshop covers attendance management, both
frequent short term and long-term absences linking
into a potentially fair dismissal for both conduct and

Prices for our open courses start from

capability.

£175 + VAT per delegate.

We explore the challenges of ‘stress’ being a factor in some
cases, as well as giving you practical tools to use to effectively

In house training costs on application.

manage attendance in the workplace.

100%

of delegates rated the content of
this course as Excellent*

How will you utilise this training in the workplace?

“

To change some of our policies and introduce a
more structured plan and actions.
Training Delegate, 2015

*Feedback from a course delivered in 2015 to 7 delegates.
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DIFFICULT CONVERSATIONS
Saying ‘what needs to be said’, when you need to say it,
and saying it right
This course covers:
No-one likes being ‘told off’ and no one enjoys doing
the telling, well most people don’t in our experience.

-

Who is responsible, and what is
the process?

As managers you have a responsibility to ensure that

-

you address difficult and challenging conversations with
your teams in a prompt and effective manner.

Preparation, having the conversations,
and how to ‘follow-up’

-

Basic communication skills and the
four-step process

From personality clashes to personal problems,
this workshop helps managers find when they need

This course is typically a half day course which

to have a difficult conversation and gives you practical

is coupled with another course to provide

tools to help you do it right.

comprehensive training (see course calendar).

Drawing on the delegates personal experiences and

Prices for our open courses start from

giving time to prep from real life scenarios, we support

£175 + VAT per delegate.

you to tackle difficult conversation with confidence.
In House training costs on application.

100%

of delegates rated he clarity of
the trainer as Excellent*
*Feedback from a course delivered in 2015 to 6 delegates.
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What have you learned from this training?

“

Not to be afraid of tackling things and preparation is key.
Training Delegate, 2015

CONFLICT MANAGEMENT
My employees are at war! What can I do?
This course covers:

It’s a sad truth that not everyone will get along with
everyone else during their life.
At work this can be particularly challenging and ongoing

-

Definition and facts and figures

-

Causes of conflict and what conflict
management is

conflict between employees can be extremely damaging
to your business and have a devastating impact on
workplace morale.

-

Looking for the signs and symptoms

-

The managers role and individual
responses to conflict

For managers, it is essential that you can recognise and
promptly resolve any conflict arising within your teams
to prevent things escalating to crisis point.

-

Mediation

This course is typically a half day course which
is coupled with another course to provide
comprehensive training (see course calendar).

This workshop explores the various causes of conflict
within the workplace and gives you practical tools to

Prices for our open courses start from

help you resolve conflict in a positive and

£175 + VAT per delegate.

productive way.

In house training costs on application.

100%

of delegates rated the content of
this course as Excellent*

How will you utilise this training in the workplace?

“

Act quickly, calmly and phone AHR Consultants for Advice!
Training Delegate, 2015

*Feedback from a course delivered in 2015 to 5 delegates.
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GRIEVANCES
When is a grievance not a grievance, and when is it?
This course covers:
As managers, you must take employee complaints seriously,
but they aren’t always as easy to recognise as you think.

-

What is a grievance?

-

Informal and formal, including

Believe it or not, an aggrieved employee may not put

grievances in resignations

their complaints in writing neatly headed up ‘Grievance’,

-

and yet as employers you need to be able to recognise

Hearing chairperson skills and tips for a
successful meeting

and resolve employee complaints in compliance with

-

your Grievance policies and the ACAS code of practice.

Further investigations, outcomes
and appeals

This workshop explores the various ways that

This course is typically a half day course which

employees raise their complaints and gives you

is coupled with another course to provide

the confidence to manage the grievance process

comprehensive training (see course calendar).

correctly through to what should be a
positive resolution.
Prices for our open courses start from
We also explore where grievances are not actually

£175 + VAT per delegate.

grievances at all and how to ensure you are signposting
your teams to the correct process to address their concerns.

71%

of delegates rated the relevance of
course materials as Excellent or Good*
*Feedback from a course delivered in 2018 to 7 delegates.

14

In House training costs on application.

What are your overall thoughts of the training?

“

Very helpful and will allow me to better understand what
procedures to follow within my team.
Training Delegate, 2018

INVESTIGATIONS
Time to get your Sherlock Holmes on, there’s
something afoot
This course covers:

Prior to addressing conduct and capability issues with
employees it is essential that you have undertaken a

-

thorough and robust investigation into the matters

investigations

of concern.
You cannot present a case to an employee without
first having explored all the circumstances surrounding
the alleged misconduct/ poor performance for them to
be able to respond to the company’s position.

start to finish and gives you practical and essential skills
so you can decide what the next steps are in fairly managing
conduct and capability challenges as well as potentially fair and
legally complaint dismissals.

trainer as Excellent*

To suspend or not to suspend?

-

Picking the right investigator,
and their essential skills

-

Evidence, timescales, witnesses
and the question of anonymity

Prices for our open courses start from

to be able to undertake thorough, detailed investigations

of delegates rated the clarity of the

-

This course is typically a full day course.

This workshop takes you through a real-life case from

100%

Principles of fair and thorough

£175 + VAT per delegate.
In house training costs on application.

What are your overall thoughts of the training?

“

Vital for my job role in being able to go through
investigations and follow protocol.
Training Delegate, 2018

*Feedback from a course delivered in 2018 to 11 delegates.
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DISCIPLINARIES
Can’t do, won’t do - Formal conduct management
and disciplinary hearings
This course covers:
This isn’t a court of law, and you don’t need proof
beyond a reasonable doubt. What you do need, though,

-

is to present a reasonable case to answer to an employee

Conduct management and the role and
responsibilities of managers

for them to understand what your concerns are about

-

their conduct and to respond to the Company’s position.

The legal implications / process and
standard of proof

There is a legal framework within which you must work
when managing a formal disciplinary process, and this

-

Essential skills of the hearing officer

-

Gross misconduct and the range of
penalties

workshop helps you do just that.
From reviewing the investigation and running a fair

This course is typically a full day course.

hearing through to making a reasoned and fair decision
about what, if any, formal sanction may be right in the

Prices for our open courses start from

circumstances. We give you a real-life case to review

£175 + VAT per delegate.

and decide whether you would take it to a formal hearing
or not, and we give you real-life tribunal case summaries to

In House training costs on application.

decide whether you think those dismissal decisions were
fair or unfair.

100%

of delegates rated the structure of this
course as Excellent or Good*
*Feedback from a course delivered in 2017 to 22 delegates.

16

What are your overall thoughts of the training?

“

Case studies and role play exercises are so beneficial for
learning and understanding.
Training Delegate, 2017

COACHING SKILLS FOR MANAGERS
Coaching is one of the most effective methods of
enhancing performance.
It involves adapting a specific approach and mind-set that is
designed to help people develop their skills by learning on the
job. A good coach leads highly productive teams who are keen
to learn new skills and as a result deliver great outcomes for
their organisations.
This is a practical course which will explore models of

This course covers:
-

Coaching as a leadership style

-

Skills of coaching

-

Models of coaching

-

Powerful questions

-

Skills practice

coaching and identify when and how to use them.
You will be able to understand barriers and how to overcome
them as well as developing key coaching skills. These will
enable you to understand the impact of asking powerful
questions, giving effective feedback to encourage positive
change and developing a coaching style which meets personal
and organisational skills.

This course is typically a full day course.
Prices for our open courses start from
£175 + VAT per delegate.
In House training costs on application.

Following requests, we have developed Coaching Skills for

NEW COURSE

Managers to incorporate into our suite of courses. We have
worked with an expert trainer with many years of experience
who specialises in this area in order to ensure that this course
will meet the high standards of our training.
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TEAM DEVELOPMENT & MOTIVATION
The difference between success and failure is a great
team.
This course covers:
This session will explore the latest research on what makes high
performance teams and how we can apply this understanding to

-

Identifying different types of teams

identify practical actions you can put in place to motivate your

-

What differentiates high performing teams

teams to deliver great results.

-

What motivates higher performance in
individuals and teams at work

“Coming together is a beginning. Keeping together is

-

Motivation theory and how we can apply it

progress. Working together is success.” Henry Ford

-

Role of manager/leader in high
performance teams

We will teach you to understand what differentiates high
performance in teams, how to identify strengths and
development opportunities in your own team and ways to get

This course is typically a full day course.

the best out of others.
Prices for our open courses start from
£175 + VAT per delegate.
In House training costs on application.

Following requests, we have developed Team Development &

NEW COURSE

Motivation as one of a range of new courses we are offering.
We have worked with an expert trainer with many years of
experience who specialises in this area in order to ensure that
this course will meet the high standards of our training.
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DELIVERING EXCELLENT CUSTOMER SERVICE
You are what you do, not what you say you’ll do
This course explores the concept of remarkable customer service
and what makes it stand out from the crowd. By understanding
the psychology behind the basic human needs of certainty,
significance and connection, we can identify the key behaviours
and actions that your customers will love and remember.
“Customer service shouldn’t just be a department, it
should be the entire company.” Hsieh

This course covers:
-

Differentiating remarkable customer
service

-

Personalising interactions

-

Understanding the customers’ journey and
the moments of truth

-

Going the extra mile

You will review the benefits of effective customer service,
explore your customers’ expectations or service standards
and identify the key actions to deliver them consistently and
demonstrate effective communication at every stage of the
customer journey.

This course is typically a full day course.
Prices for our open courses start from
£175 + VAT per delegate.
In House training costs on application.

Following requests, we have developed Delivering Excellent
Customer Service as one of a range of new courses we are

NEW COURSE

offering. We have worked with an expert trainer with many
years of experience who specialises in this area in order to
ensure that this course will meet the high standards of our
training.
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HOW TO MAKE MORE SALES
“In the middle of every difficulty lies opportunity....”
Einstein

Even the best products and services don’t sell themselves. This
course gives you the key skills necessary to convert prospects
into long term profitable customers. We will explore the
psychology of communication and persuasion in order to give
you some key techniques to increase your effectiveness.
You can achieve the ultimate goal of happy and
enthusiastic customers much more effectively if everyone

This course covers:
-

Converting prospects to customers

-

Communication and persuasion skills

-

Winning sales processes

-

USPs

-

Objection handling

-

Closing techniques

involved with customer relations understands and is
comfortable with a common sales process.

This course is typically a full day course.

During this course, we will work with you to build a winning
sales process, examine the key blockers and identify your unique
selling points. We will also look at handling objections and
closing techniques.

Prices for our open courses start from
£175 + VAT per delegate.
In house training costs on application.

Following requests, we have developed How to Make More Sales

NEW COURSE

as one of a range of new courses we are offering. We have
worked with an expert trainer with many years of experience
who specialises in this area in order to ensure that this course
will meet the high standards of our training.
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PRESENTATION SKILLS
Improvement is achieved by the ripple effect of a few
simple changes in approach, attitude or habit
This highly practical workshop looks at what makes good and

This course covers:

bad presentations. Effective delivery of a presentation is not
just about ‘what we say’ but ‘how we say it’. We will look at how

-

How to prepare for presentations

to manage nerves, how to engage your audience and handle

-

Managing nerves

their questions so you create and deliver presentations with

-

Tools and techniques for influencing your

greater confidence and impact.

audience
-

Practical application of learning

This course will work on the basic planning steps for
giving a presentation. Attendees should attend with a
presentation they are preparing or need to prepare in the

This course is typically a full day course.

near future.
Prices for our open courses start from
You will learn how to prepare thoroughly for a presentation, how

£175 + VAT per delegate.

to perform more confidently and how to engage the audience
by using fewer words and having a stronger message. We will

In House training costs on application.

explore and practice the tools and techniques to increase the
strength of your presentations and even identify whether an
audience are engaged or not and what to do if they aren’t!

Following requests, we have developed Presentation Skills as

NEW COURSE

one of a range of new courses we are offering. We have worked
with an expert trainer with many years of experience who
specialises in this area in order to ensure that this course will
meet the high standards of our training.
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RESILIENCE & WELLBEING
Resilience is the capacity for successful adaptation in the
face of stress, challenge and adversity
Resilience is fundamentally the ability to overcome obstacles as

This course covers:

they arise, cope with everyday challenges, bounce back from
setbacks and also stay open to new challenges and experiences.

-

Understanding the sources of pressure at
work

This course will allow you to develop the tools and

-

Exploring how we respond to pressure

techniques to increase personal resilience and enhance

-

Different types of resilience

wellbeing as well as being able to develop an action plan.

-

Techniques for building resilience

Resilience is found in a whole range of our thoughts, feelings
and actions that can be learned and developed throughout our

This course is typically a full day course.

lives. Resilient people demonstrate great flexibility, high energy,
mental agility and consistently perform at their highest level.

Prices for our open courses start from

They have strong relationships and support networks that help

£175 + VAT per delegate.

them to amplify their productivity and results.
In House training costs on application.

Following requests, we have developed Resilience & Wellbeing

NEW COURSE

as one of a range of new courses we are offering. We have
worked with an expert trainer with many years of experience
who specialises in this area in order to ensure that this course
will meet the high standards of our training.
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ASSERTIVENESS & INFLUENCING
“You do not lead by hitting people over the head - that’s
assault, not leadership.......” Eisenhower
This course will allow you to increase awareness of your impact
at work and explore how to maximise your personal impact when
communicating with others. The session will explore how and
when to influence others and the difference between assertive
and aggressive behaviour.
The ability to influence other people is an essential
tool at work and this workshop will provide practical

This course covers:
-

Circles of influence

-

How we connect and have impact with
others

-

Personality preferences

-

Influencing styles and techniques

-

Skills practice

techniques to help you to create a powerful influencing
style.

This course is typically a full day course.

We will help you gain new insights into the effect of personality
preferences and motivators on communication styles, identify
a range of influencing styles depending on the person and
situation and explore a variety of tools to strengthen selfawareness, give inner confidence and enhanced flexibility.

Prices for our open courses start from
£175 + VAT per delegate.
In House training costs on application.

Following requests, we have developed Assertiveness &

NEW COURSE

Influencing as one of a range of new courses we are offering.
We have worked with an expert trainer with many years of
experience who specialises in this area in order to ensure that
this course will meet the high standards of our training.
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