
Course content

training
courses



32

It is widely recognised that ongoing training and development can be transformational for a 
business, with its employees retaining skills and exceeding personal goals as a result. Training also 
helps to ensure that key regulatory responsibilities are fulfilled, particularly in relation to health and 
safety.
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Very inspiring and lots of 
food for thought with ways 
to take knowledge gained 
into the workplace.

By offering a comprehensive portfolio of training options, 
we can give your managers and supervisors the skills they 
need to operate effectively, professionally, and within the 
confines of the law. This reduces the risk of employment 
and safety issues arising in the workplace, which can 
become costly and time-consuming for everyone.

Many of our courses are supported with CPD and IOSH 
accreditation, giving delegates attendance certificates that 
can be used as evidence in their development logs.

If you can’t find what you are looking for in our brochure, give us a call on 0345 076 2288 or email 
marketing@ahrconsultants.co.uk, and allow us to create the course that is right for you.

Whatever your management training requirement, we can help!



In-house training
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Training Credits
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Our Training Credits are fantastic value for money, saving you up to 40% off the standard  
delegate price.

We want to reward loyalty, and our competitive packages allow you to offer our extensive suite of courses to all 
levels within your organisation.

Delivered in Rugby, our training courses are specifically designed to make your employees as effective as possible, 
whilst helping to protect your organisation and achieve its goals. 

Let us be your trusted trainer and take advantage of our high-quality training.

Training Credit Packages

Package Price Saving
Individual Price £219 + VAT -
5 Training Credits £930 + VAT 15%
10 Training Credits £1,500 + VAT 30%
20 Training Credits £2,630 + VAT 40%

Each Training Credit allows one delegate on any of our open training courses. You can use them however you want; 
whether you want to send one person on multiple courses or multiple people on one course.

Call us on 0345 076 2288 or email marketing@ahrconsultants.co.uk to purchase your Training Credits.

We can deliver any of our training courses at your premises on a date and time chosen by you. When 
there are multiple delegates that require training it can be more cost effective for us to come to you.

We have a core set of courses, but we like to ensure that these are specifically tailored to meet your requirements. 
If you can’t find what you are looking for in our course brochure, we will develop the course for you.

Benefits of in-house training:

 ▪ Cost effective saving employee travel and subsistence
 ▪ Courses can be tailored to your organisation’s 

requirements
 ▪ More convenient with flexible dates to suit your needs
 ▪ Increases internal communication and encourages team 

building

All in-house training costs are available on application.

Very well structured and 
utilised the time well. 
Friendly and supportive 
attitude from the trainer.



leadership skills
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Effective leadership is instrumental in securing long-term success for an organisation and the people 
within it.

Much of this success stems from collective engagement and motivation, which can be enhanced through 
participation in leadership development training.

We offer a range of courses that encourage managers and supervisors to adopt a strategic approach to people 
management, whilst driving positive change in their organisation. With interactive learning and real-life examples, 
our training aids the growth of relevant skills for influential leadership, giving professionals the confidence to 
operate in accordance with employment law.

As each of our leadership courses are CPD accredited, delegates will receive a certificate of attendance upon 
successful completion, which can be attached to CPD logs as evidence of development.

Depending on the individual preferences of your business, we can deliver leadership training in-house or online, at 
a date and time that suits you.

people management
programme

Our extensive people management training has been developed to support managers through the full 
life-cycle of their employees. Our People Management Programme consists of eight courses. 

You can book the complete People Management Programme for £1,200 + VAT, saving you 30%, and complete all 
eight courses over the year. Alternatively, each course can be booked individually for £219 + VAT. To get the most 
out of your training we would advise completing it in the following order.

Call us on 0345 076 2288 or email marketing@ahrconsultants.co.uk to book the complete People Management 
Programme.

Management Essentials

Recruitment and selection

Performance Appraisals and  
Capability Management

Attendance Management

Managing Investigations

Managing Disciplinary 
Procedures

Conflict Management 
and Grievances

Equality, Discrimination and  
Difficult Conversations



Attendance Management Capability Management
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Overview

Absence is a major frustration for all employers but 
it is inevitable that people become unwell. Managing 
attendance is not about punishing people for being 
ill, it’s about being proactive in addressing attendance 
issues head on and setting up a framework of 
expectations. This enables employees to understand 
what is expected of them in terms of attendance and 
the implications of not achieving those standards.

This course covers how to deal with frequent short-
term and long-term absences linking into a potentially 
fair dismissal for both conduct and capability.

We explore the challenges of stress being a factor in 
some cases, as well as giving you practical tools to use 
to effectively manage attendance in the workplace.

Learning outcomes

 ▪ Understand the many reasons for absence and 
appreciate the impact these have on work and 
your team

 ▪ Be able to analyse attendance patterns and 
identify underlying causes of absence

 ▪ Know how to conduct a return to work interview
 ▪ Understand how to use triggers for formal 

attendance management procedures
 ▪ Know about the risks and issues associated with 

attendance management
 ▪ Be able to undertake a compliant long-term 

absence from work process to result in a 
potentially fair dismissal

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers currently facing an attendance 

challenge within their team

Course content

 ▪ Frustrations and notification process
 ▪ Certification and return to work interviews
 ▪ Addressing excessive short-term absences and 

patterns
 ▪ Attendance reviews and formal action
 ▪ Adjustments and alternatives for supporting 

disability at work

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/attendance
to view the latest course dates. This course is held at 
our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/attendance,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.

Overview

Performance can drop for many reasons. One of the 
key questions you need to answer before starting 
any formal management procedure is whether under 
performance is because the employee ‘can’t do’ their 
job, or they ‘won’t do’ it.

The first is a question of skill, the latter is a matter  
of will.

This course focuses on the former and supports 
managers in building an effective performance 
management process including how to address under 
performance informally in the first instance and 
creating the foundation of the formal process.

Learning outcomes

 ▪ Understand the benefits of managing capability  
at work

 ▪ Know the difference between conduct and 
capability concerns

 ▪ Be able to implement robust performance 
improvement plans

 ▪ Know how to set SMART objectives
 ▪ Understand the risks and issues associated with 

formal performance management processes
 ▪ Be able to undertake a fair and legally compliant 

capability management process resulting in a 
potentially fair dismissal

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers currently facing a performance 

management challenge within their team

Course content

 ▪ What is capability management?
 ▪ The roles and responsibilities of managers
 ▪ Setting objectives and monitoring performance
 ▪ Giving constructive feedback
 ▪ Dealing with and improving poor performance
 ▪ Legal implications of not following best practice
 ▪ The formal performance management process

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/capability 
to view the latest course dates. As this is a half 
day course it has been coupled with Performance 
Appraisals (see p18) to provide a comprehensive 
full day of training. This course is held at our Rugby 
office.

How to book
Visit www.ahrconsultants.co.uk/training/capability,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.



conflict management Difficult conversations
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Overview

The sad truth is that not everyone will get along 
during their life.

At work this can be particularly challenging and 
ongoing conflict between employees can be extremely 
damaging to your business and have a devastating 
impact on workplace morale.

For managers, it is essential that you recognise and 
promptly resolve any conflict arising within your teams 
to prevent things from escalating to crisis point.

This course explores the various causes of conflict 
within the workplace and gives practical tools to help 
resolve conflict in a positive and productive way.

Learning outcomes

 ▪ Be able to recognise conflict in the workplace
 ▪ Understand common causes of conflict in the 

workplace
 ▪ Have strategies at your disposal to address 

various conflict scenarios
 ▪ Understand the value of mediation in resolving 

disputes
 ▪ Know when to implement formal grievance 

procedures

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers currently facing conflict within  

their teams

Course content

 ▪ Definitions, facts and figures
 ▪ What causes conflict and how to address it
 ▪ The signs and symptoms
 ▪ The manager’s role
 ▪ Individual responses to conflict
 ▪ Mediation

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/conflict to 
view the latest course dates. As this is a half day 
course it has been coupled with Managing Grievances 
(see p16) to provide a comprehensive full day of 
training. This course is held at our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/conflict,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.

Overview

No one likes being ‘told off’ and no one enjoys doing 
the telling, well most people don’t in our experience.

Managers have a responsibility to ensure that they 
address difficult and challenging conversations within 
teams in a prompt and effective manner.

From personality clashes to personal problems, this 
course helps you identify when you need to have 
difficult conversations and gives practical tools to help 
do it right.

Drawing on delegate’s personal experiences and 
giving time to prep from real life scenarios, we 
support you to tackle difficult conversation with 
confidence.

Learning outcomes

 ▪ Understand the value of having difficult 
conversations

 ▪ Know what conversations may be difficult  
and why

 ▪ Be able to plan out how you want your difficult 
conversation to go

 ▪ Know the range of outcomes available to you 
following a difficult conversation

 ▪ Understand how your difficult conversations are 
integral to your people management strategy and 
feed into formal management procedures

Who will benefit?

 ▪ First line managers and team leaders 
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers currently facing difficult conversations 

with their teams 

Course content

 ▪ Who is responsible, and what is the process?
 ▪ Preparation, having the conversations, and how to 

follow-up
 ▪ Basic communication skills and the four-step 

process

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/difficult-
conversations to view the latest course dates. As 
this is a half day course it has been coupled with 
Managing Equality and Discrimination (see p15) to 
provide a comprehensive full day of training. This 
course is held at our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/difficult-
conversations, email marketing@ahrconsultants.co.uk 
or call 0345 076 2288.



equality & discrimination
awareness

management essentials
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Overview

The modern workplace is highly diverse. With cultural 
trends and world events constantly changing, it is 
essential for organisations to make sure their people 
understand the risks and issues associated with 
equality and discrimination at work. 

Even with a sound policy on equality and 
discrimination, you can still be at risk of claims based 
on what your employees say and do to each other. 

By training your people you might be able to divert 
liability onto the individual if a claim goes to tribunal.

A plain-speaking, practical course using real-life 
examples of cases and workplace blunders to inform 
your employees of the equality and discrimination 
challenges in today’s diverse workplace.

Learning outcomes

 ▪ Know the protected characteristics defined in the 
Equality Act 2010

 ▪ Understand how they may be accused of 
harassing or discriminating against colleagues 
with protected characteristics

 ▪ Know what their potential liability might be if they 
harass or discriminate against a colleague with a 
protected characteristic 

 ▪ Understand what they say/do outside of work, or 
on social media, may still put their employment  
at risk

Who will benefit?

 ▪ New employees to your team
 ▪ Employees who may benefit from a refresher 
 ▪ Teams where there have been equality or 

discrimination concerns
 ▪ Any organisation who wishes to rely on the 

statutory defence against claims brought under 
the Equality Act 2010 

Course content

 ▪ Protected characteristics
 ▪ Real-life case studies
 ▪ What the law says
 ▪ Appreciating and mitigating tasks

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when attended by multiple team members and 
therefore it is only available as an in-house training 
course. Contact us for more information.

How to book 
Visit www.ahrconsultants.co.uk/training/equality-
awareness, email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.

Overview

Communication is the overriding element to good 
management. We look at some of the barriers to 
communication, the importance of it and provides 
some fundamental skills and tactics to enable 
managers to do their job well.

This course also looks at management vs leadership 
and the qualities of a good leader, touching on 
different management styles and their uses.

A good manager recognises that they can’t do 
everything themselves so delegation is key for their 
teams’ development. It is also essential that the 
manager focuses on their tasks effectively.

Following a decision making exercise, delegates will 
be aware of the key steps in the decision making 
process and will know how to apply this in their own 
situation.

Learning outcomes

 ▪ Understand the difference between leadership 
and management

 ▪ Know what constitutes effective communication, 
and have the skills to maximise your effectiveness 

 ▪ Be able to recognise your management style, and 
use others to suit the circumstances

 ▪ Understand the value of sound decision making, 
time management and delegation

 ▪ Have a range of techniques to help you effectively 
manage your people at work 

 ▪ Know how to set SMART objectives

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher

Course content

 ▪ Management styles and motivation
 ▪ Communication and team roles
 ▪ Prioritising, planning and time management
 ▪ Decision making and delegation
 ▪ Goal setting and coaching

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/management-
essentials to view the latest course dates. This course 
is held at our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/management-
essentials, email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.



managing disciplinary
procedures

managing equality and
Discrimination
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Overview

There is a legal framework within which you must 
work when managing a formal disciplinary process, 
and this course helps you do just that. 

This isn’t a court of law, and you don’t need proof 
beyond a reasonable doubt. What you do need is to 
present a reasonable case to an employee for them to 
understand your concerns about their conduct and to 
respond to the company’s position.

We give you a real-life case to review and decide 
whether you would take it to a formal hearing, as well 
as real-life tribunal case summaries to decide whether 
you think those dismissal decisions were fair.

Learning outcomes

 ▪ Know the importance of undertaking a fair and 
compliant disciplinary procedure 

 ▪ Understand what should happen prior to invoking 
the formal disciplinary procedure 

 ▪ Know what a fair disciplinary procedure is, what 
your company policy should be, and what your 
employees’ rights are under it

 ▪ Understand the risks and issues associated with 
formal disciplinary procedures

 ▪ Know how to conduct the disciplinary hearing
 ▪ Understand what tricks employees may use to 

frustrate the disciplinary process and how to 
respond to them

 ▪ Be able to make fair decisions when deciding 
what the outcome to a formal disciplinary hearing 
should be and the range of options available 

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers responsible for chairing hearings
 ▪ Anyone who has attended our Managing 

Investigation training 

Course content

 ▪ Why we manage conduct
 ▪ Conduct vs capability
 ▪ The manager’s and chairperson’s responsibilities
 ▪ Risks/issues and dealing with them effectively
 ▪ Informal/formal procedure
 ▪ The hearing, stages and outcomes
 ▪ What is gross misconduct 
 ▪ Short service procedure

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/disciplinaries 
to view the latest course dates. This course is held at 
our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/disciplinaries,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.

Overview

The modern workplace is highly diverse. With cultural 
trends and world events constantly changing, it is 
essential for organisations and managers to keep 
on top of the latest best practice and legal pitfalls of 
harassment and discrimination at work.

Did you know that someone doesn’t even have to be 
working for you to raise a discrimination claim against 
your organisation?

Even with a sound policy on equality and 
discrimination, you can still be at risk of claims based 
on what your managers and employees say and do to 
each other. This course is a key element to giving you 
a legal defence against these claims.

A plain-speaking, practical course using real-life 
examples of cases and workplace blunders that 
will help you manage equality and discrimination 
challenges in today’s diverse workplace.

Learning outcomes

 ▪ Know the protected characteristics defined in the 
Equality Act 2010

 ▪ Understand how people may harass or 
discriminate against colleagues with protected 
characteristics

 ▪ Be able to assess whether a policy, or working 
practice, may discriminate against someone with 
a protected characteristic

 ▪ Understand your obligations under the Equality 
Act 2010 when managing people

 ▪ Know what the risks and issues are when people 
complain about equality and discrimination at 
work

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers facing equality or discrimination 

concerns within their teams

Course content

 ▪ Protected characteristics
 ▪ Real-life case studies
 ▪ What the law says
 ▪ Protecting the business
 ▪ Appreciating and mitigating tasks

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/equality to 
view the latest course dates. As this is a half day 
course it has been coupled with Difficult Conversations 
(see p11) to provide a comprehensive full day of 
training. This course is held at our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/equality,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.



Managing Grievances
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Overview

As managers, you must take employee complaints 
seriously, but they aren’t always as easy to recognise 
as you think.

Believe it or not, an aggrieved employee may not 
put their complaints in writing neatly headed up 
‘Grievance’. Yet, as employers, you need to be able 
to recognise and resolve employee complaints in 
compliance with your grievance policies and the ACAS 
code of practice.

This course explores the various ways that employees 
raise their complaints and gives you the confidence to 
manage grievances correctly through to what should 
be a positive resolution.

We also explore where grievances are not actually 
grievances at all and how to ensure you are 
signposting your teams to the correct process to 
address their concerns.

Learning outcomes

 ▪ Know what constitutes a grievance, and what 
does not

 ▪ Understand the value of early informal resolution 
of disputes

 ▪ Know your responsibilities as a line manager/
grievance chairperson

 ▪ Understand the formal grievance procedure
 ▪ Be able to mitigate the risks/issues associated 

with grievance complaints and disclosures under 
the Equality and Public Interest Disclosure Acts

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers who chair grievance hearings and 

undertake grievance investigations 
 ▪ Anyone who is attending our Managing 

Investigations training 

Course content

 ▪ What is a grievance?
 ▪ Informal and formal, including grievances in 

resignations
 ▪ Chairperson skills and tips for successful meetings
 ▪ Further investigations, outcomes and appeals

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/grievances 
to view the latest course dates. As this is a half day 
course it has been coupled with Conflict Management 
(see p10) to provide a comprehensive full day of 
training. This course is held at our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/grievances,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.

managing investigations

Overview

Prior to addressing conduct and capability issues with 
employees, it is essential that you have undertaken a 
thorough and robust investigation into the matters of 
concern.

You cannot present a case to an employee 
without first having explored all the circumstances 
surrounding the alleged misconduct/poor performance 
for them to be able to respond to the company’s 
position.

This course takes you through a real-life case from 
start to finish and gives you practical skills to be 
able to undertake thorough investigations. It will 
enable you to decide what the next steps are in fairly 
managing conduct and capability challenges as well as 
potentially fair and legally compliant dismissals.

Learning outcomes

 ▪ Be able to recognise when you need to undertake 
investigations in the workplace

 ▪ Understand how to scope out an investigation and 
know what constitutes as evidence

 ▪ Be able to interview witnesses
 ▪ Understand when to invoke paid suspension of 

employees subject to investigation
 ▪ Know how to approach anonymous evidence
 ▪ Be able to present your findings in an appropriate 

format

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Company investigators, H&S representatives, and 

anyone who may undertake investigations at work
 ▪ Grievance and appeal chairpersons
 ▪ Anyone who has attended our Managing 

Grievances or Capability Management training

Course content

 ▪ Principles of fair and thorough investigations
 ▪ To suspend or not to suspend?
 ▪ Selecting the investigator, and their essential skills
 ▪ Evidence, timescales, witnesses and the question 

of anonymity

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/investigations 
to view the latest course dates. This course is held at 
our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/investigations,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.



performance appraisals
recruitment and 

selection
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Overview

Global insight organisation Willis Towers Watson 
reported that 56% of companies say that their 
managers lack the necessary skills and time to 
manage performance well.

You might be surprised by the number of clients who 
grade employees as good/competent when they need 
further development. They then wonder why they get 
grievances raised when they finally start to address 
under performance at work.

This course will provide you with an understanding of 
what performance appraisals aim to achieve and gives 
you some practical advice and tools to do the job well.

We will also look at how you can implement this 
with new starters and the importance of effective 
probation period management.
 

Learning outcomes

 ▪ Understand the value of the performance 
appraisal

 ▪ Understand the importance of managing an initial 
probationary period

 ▪ Know how it fits in with your people management 
strategy and feeds into your formal capability 
management process

 ▪ Understand what motivates your people at work
 ▪ Be able to set SMART objectives for your team 
 ▪ Be able to give constructive feedback and assess 

competence
 ▪ Know how to prepare for the appraisal meeting 

and get the most out of it for both parties

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers who undertake performance appraisals  

Course content

 ▪ Probation management
 ▪ Purpose and benefit of appraisals
 ▪ Preparing for appraisals and problem areas
 ▪ Structure, performance assessment and setting 

SMART objectives

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/appraisals 
to view the latest course dates. As this is a half 
day course it has been coupled with Capability 
Management (see p9) to provide a comprehensive 
full day of training. This course is held at our Rugby 
office.

How to book
Visit www.ahrconsultants.co.uk/training/appraisals,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.

Overview

Your people are your most important resource so 
getting the right people is essential. Recruitment can 
be one of the most time consuming and costly tasks 
of running a business.

But, how do you assess if someone is right for your 
organisation? 

We start from the very beginning in this course, 
defining your requirements, and take you all the way 
through to the legal requirements of making an offer 
of employment and the risks and issues of rejecting 
candidates.

From there we look at the benefits of having a clear, 
detailed and effective induction process, essential in 
making sure that your new recruit feels welcome.

Learning outcomes

 ▪ Know when to start recruiting and how to assess 
your recruitment needs

 ▪ Be able to design a job and person specification 
and use that to create a successful job advert

 ▪ Understand how to assess candidates at first 
sift as well as through interview and selection 
activities

 ▪ Know the risks associated with recruitment and 
selection activities

 ▪ Be able to make an offer and know your legal 
obligations when recruiting people into your team 

 ▪ Be able to implement a robust induction 
programme for new starters

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Managers undertaking recruitment and selection 

activities
 ▪ People who are looking to recruit their first 

employee 

Course content

 ▪ Attracting candidates and your employer USP
 ▪ Sifting applications and assessment methods
 ▪ Interview preparation and questioning techniques
 ▪ Common blunders
 ▪ Genuine occupational requirements
 ▪ First impressions and the learning curve
 ▪ Core aims of induction and the essentials

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/recruitment to 
view the latest course dates. This course is held at our 
Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/recruitment,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.



personal development
assertiveness and 

influencing
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A dedicated effort towards personal development is essential for achieving individual goals and 
accelerating career progression.

Whilst this brings obvious benefits for employees, the development of in-house talent is also desirable for 
employers, who are likely to see improvements in morale, engagement, and productivity as a result.

Through our selection of soft skills courses, we strive to deliver measurable results and support professionals with 
the fulfilment of their true potential.

Each training session utilises both theoretical and practical exercises, providing delegates with the confidence to 
apply knowledge in the workplace.

Depending on the individual preferences of your business, we can deliver personal development training in-house 
or online, at a date and time that suits you.

Overview

This Assertiveness and Influencing course will allow 
you to increase awareness of your impact at work and 
explore how to maximise your personal impact when 
communicating with others. The session will explore 
how and when to influence others and the difference 
between assertive and aggressive behaviour.

The ability to influence others is an essential tool at 
work and this course will provide practical techniques 
to help you create a powerful influencing style.

We will help you gain new insights into the effect 
of personality preferences and motivators on 
communication styles.

Learning outcomes

 ▪ Be able to use a variety of tools which will 
strengthen your self-awareness and inner 
confidence

 ▪ Know how to maximise personal impact when 
communicating with others

 ▪ Understand how to use a range of influencing 
styles, depending on the person and situation

 ▪ Be able to demonstrate a range of techniques, to 
create and strengthen rapport with others

 ▪ Be able to identify opportunities for increasing 
influence at work

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Anyone who wants to improve their confidence 

and assertiveness in the workplace

Course content

 ▪ Circles of influence
 ▪ How we connect and have impact on others
 ▪ Personality preferences
 ▪ Influencing styles and techniques
 ▪ Skills practice

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/assertiveness 
to view the latest course dates. This course is held at 
our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/assertiveness,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.
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Overview

Coaching is one of the most effective methods of 
enhancing performance. It involves adopting a 
specific approach and mind-set that is designed to 
help people develop their skills by learning on the job. 
A good coach leads highly productive teams who are 
keen to learn new skills and as a result deliver great 
results for their organisations. 

This course will provide an introduction to the theory 
and practice of coaching with practical tools to take 
away and put into practice immediately.

Learning outcomes

 ▪ Understand models of coaching and be able to 
identify how and when to use them to enhance 
your leadership style

 ▪ Understand the barriers to coaching and how to 
overcome them

 ▪ Understand and experience the impact of asking 
powerful questions

 ▪ Know how to give effective feedback in a way that 
encourages positive change

 ▪ Have practiced the skills of coaching and 
identified what you can do to develop a coaching 
style which meets personal and organisational 
needs

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher 
 ▪ Anyone who wants to improve their skills in 

developing others, whether they manage them  
or not

Course content

 ▪ Coaching as a leadership style
 ▪ Skills of coaching
 ▪ Models of coaching
 ▪ Powerful questions
 ▪ Skills practice

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
To view the latest course dates, visit  
www.ahrconsultants.co.uk/training/coaching-skills. 
This course is held at our Rugby office.

How to book
Email marketing@ahrconsultants.co.uk, visit  
www.ahrconsultants.co.uk/training/coaching-skills  
or call 0345 076 2288.

Overview

This course explores the concept of delivering 
excellent customer service and what makes it stand 
out from the crowd. By understanding the psychology 
behind the basic human needs of certainty, 
significance and connection, we can identify the key 
behaviours and actions that your customers will love 
and remember.

“Customer service shouldn’t just be a department; it 
should be the entire company.” Hsieh

We will review the benefits of effective customer 
service, explore your customers’ expectations and 
identify the key actions to deliver them consistently at 
every stage of the customer journey.

Learning outcomes

 ▪ Be able to identify and review the benefits of 
effective customer service in your organisation

 ▪ Be able to recognise what remarkable customer 
service looks like 

 ▪ Understand the importance of trust in long-term 
customer relationships and how to build it

 ▪ Be able to identify who your customers are and 
their ‘journey’ 

 ▪ Understand the impact of effective communication 
at every stage of the customer journey

Who will benefit?

 ▪ Managers with responsibility for delivering service
 ▪ All employees involved in the delivery of service to 

customers 

Course content

 ▪ Differentiating remarkable customer service
 ▪ Personalising interactions
 ▪ Understanding the customers’ journey and the 

moments of truth
 ▪ Going the extra mile

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
To view the latest course dates, visit  
www.ahrconsultants.co.uk/training/customer-service. 
This course is held at our Rugby office.

How to book
Email marketing@ahrconsultants.co.uk, visit  
www.ahrconsultants.co.uk/training/customer-service  
or call 0345 076 2288.
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Overview

This highly practical course looks at what makes a 
good and bad presentation and gives you the skills to 
present with confidence.

Effective delivery of a presentation is not just about 
‘what we say’ but ‘how we say it’. We look at how 
to manage nerves, how to engage your audience 
and handle their questions so you create and deliver 
presentations with greater confidence and impact. 

This course will work on the basic planning steps for 
giving a presentation. Attendees should attend with a 
presentation they have prepared or need to prepare 
soon.

Learning outcomes

 ▪ Know how to prepare thoroughly for a 
presentation

 ▪ Be able to perform more confidently when 
presenting

 ▪ Understand how to engage the audience more by 
using fewer words and with a stronger message

 ▪ Have the tools and techniques to increase the 
strength of your presentations

 ▪ Know how to assess whether the audience is 
engaged and what to do if they are not

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher
 ▪ Anyone who has to deliver presentations as part 

of their role

Course content

 ▪ How to prepare for presentations
 ▪ How to structure your presentation for maximum 

impact
 ▪ Managing nerves
 ▪ Handling questions and challenges
 ▪ Techniques for influencing your audience
 ▪ Practical application of learning and getting 

feedback on your personal style

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
To view the latest course dates, visit 
www.ahrconsultants.co.uk/training/presentation-skills. 
This course is held at our Rugby office.

How to book
Email marketing@ahrconsultants.co.uk, visit 
www.ahrconsultants.co.uk/training/presentation-skills 
or call 0345 076 2288.

Overview

Resilience is fundamentally the ability to overcome 
obstacles as they arise, cope with everyday 
challenges, bounce back from setbacks and stay open 
to new challenges and experiences.

This course will allow you to develop the tools 
and techniques to increase personal resilience and 
enhance wellbeing as well as being able to develop an 
action plan.

Resilience is found in a whole range of our thoughts, 
feelings and actions that can be learned and 
developed throughout our lives. Resilient people 
demonstrate great flexibility, high energy, mental 
agility and consistently perform at their highest level. 
They have strong relationships and support networks 
that help them to amplify their productivity and 
results.

Learning outcomes

 ▪ Understand what resilience means for you at a 
personal level

 ▪ Be able to identify and better understand the 
sources of pressure at work

 ▪ Understand the range of tools and techniques to 
increase your personal resilience and enhance 
your wellbeing

 ▪ Be able to develop an action plan for building 
resilience and wellbeing which you can put into 
practice immediately

Who will benefit?

 ▪ Managers
 ▪ Individual employees
 ▪ Business owners

Course content

 ▪ The sources of pressure at work
 ▪ How we respond to pressure
 ▪ Different types of resilience
 ▪ Techniques for building resilience

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/resilience to 
view the latest course dates. This course is held at our 
Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/resilience,  
email marketing@ahrconsultants.co.uk or  
call 0345 076 2288.
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Overview

This course will explore the latest research on what 
increases team performance and how we can apply 
this understanding to motivate your teams to deliver 
great results.

“Coming together is a beginning. Keeping together is 
progress. Working together is success.” Henry Ford.

Learning outcomes

 ▪ Understand what differentiates high performance 
in teams

 ▪ Be able to identify strengths and development 
opportunities for your own team

 ▪ Know how to get the best out of others
 ▪ Understand theories of motivation 
 ▪ Know what motivates your team members and 

keeps them motivated
 ▪ Be able to identify practical actions which will 

enhance motivation and deliver improved team 
performance

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Newly appointed people managers
 ▪ Experienced managers in need of a refresher 

Course content

 ▪ Identifying different types of teams
 ▪ Overcoming team dysfunctions
 ▪ Characteristics of a high performance team
 ▪ Belbin team roles
 ▪ Team development phases
 ▪ Role of manager/leader in high performance 

teams

Course fees
This course costs £219 + VAT per delegate. 
If you are booking multiple courses/delegates, you 
could save up to 40% with Training Credits (see p4). 
In-house training costs on application.

Dates and location
Visit www.ahrconsultants.co.uk/training/team-
development to view the latest course dates. This 
course is held at our Rugby office.

How to book
Visit www.ahrconsultants.co.uk/training/team-
development, email marketing@ahrconsultants.co.uk 
or call 0345 076 2288.

There is a legal requirement under Health & Safety at Work Act 1974 Section 2(c) to deliver 
appropriate health and safety training to all employees and for it to be recorded.

Although businesses operate in unique environments, the appointment of a competent person is a universal 
requirement for compliance. By producing a bespoke training matrix for your workforce, we can provide engaging 
opportunities for development in the most relevant and effective areas.

We have an extensive portfolio of health and safety training to ensure your employees have the right knowledge 
to be able to do their jobs safely. We offer a combination of face to face and online training depending on your 
requirements. All our courses can be held at your premises and we can tailor them to the specific needs of your 
business. Simply let us know your requirements and allow us to create the most effective course for you.

Each of our courses are accredited, meaning delegates will receive a certificate of attendance upon successful 
completion.
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Overview

The Health and Safety Executive reports thousands of 
deaths per year in the UK due to asbestos. 

This half-day course helps delegates to understand 
where asbestos may be located within their premises, 
allowing them to take steps towards fulfilling their 
legal requirement for managing it. 

During the session, we outline the various types of 
asbestos and explore how they can lead to serious 
health conditions, such as Mesothelioma. We also 
cover the various asbestos surveys that delegates 
may be required to complete, with guidance provided 
on how to do this depending on the specific role that 
they hold. By doing this, we highlight the need to 
produce an asbestos register, which helps to ensure 
that the risk of exposure is managed correctly.

This is an accredited course.

Learning outcomes

 ▪ Understand the types of asbestos that exist and 
how they may be present in materials

 ▪ Be aware of the health effects of immediate and 
prolonged exposure to asbestos

 ▪ Be able to recognise the areas where asbestos 
may be present within a building

 ▪ Understand the role held by an employer in 
managing asbestos, in line with legislation

 ▪ Become confident with the steps involved in 
creating an asbestos survey and register

Who will benefit?

 ▪ Duty-holders within a business
 ▪ Responsible Persons
 ▪ Employers or building owners who are unsure 

whether asbestos is present on their premises

Course content

 ▪ What is asbestos and where can it be found?
 ▪ What types of asbestos exist and how can they 

cause health issues?
 ▪ The process of managing asbestos
 ▪ Legislation surrounding asbestos
 ▪ The need for an asbestos survey, register, and 

management plan

conflict resolution and 
personal safety

29

Overview

Although all employers should make a conscious effort 
to minimise incidents of conflict in the workplace, the 
truth is that they are sometimes unavoidable.

This one-day course aims to give delegates the 
knowledge and confidence to react to situations of 
conflict effectively, without jeopardising the safety 
of themselves or those around them. After engaging 
in training for this area, employees will be well 
equipped to defuse conflict, helping them to avoid the 
dangerous and costly escalation of potential issues in 
the future.

By adopting a theoretical approach, this course 
encourages delegates to actively consider risks in their 
working environment and understand the legislative 
implications of conflict.

This is an accredited course.

Learning outcomes

 ▪ Understand what may be deemed a situation of 
conflict in the context of a specific workplace

 ▪ Develop knowledge of the laws surrounding 
conflict at work and explore how this affects an 
attempt to resolve it

 ▪ Be able to recognise any potential areas of 
conflict in the workplace 

 ▪ Become confident in managing a situation of 
conflict professionally and effectively

 ▪ Understand how to maintain personal safety

Who will benefit?

 ▪ Line managers and team leaders
 ▪ People managers
 ▪ Individual employees
 ▪ Businesses operating in a customer-facing, 

sensitive, or highly interactive environment

Course content

 ▪ What is conflict resolution and what does it mean 
in the workplace?

 ▪ The legislative implications of conflict at work
 ▪ Identifying and assessing the risk of conflict
 ▪ Best practice for handling a situation of conflict
 ▪ Personal safety and how to maintain it

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/asbestos, 
email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/personal-
safety, email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.
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FIRST AID AT WORK
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Overview

As a requirement of the Health and Safety (First Aid) 
Regulations, all places of work must provide adequate 
equipment, facilities, and people to ensure they can 
react appropriately to injury or illness.

This one-day course offers a combination of practical 
and theoretical learning, allowing delegates to 
develop the necessary skills to react to workplace 
emergencies. Consequently, they will be recognised 
as an Emergency First Aider, meaning the requirement 
for this in the risk assessment can be fulfilled.

With an interactive approach, this course encourages 
a confident application of knowledge in real-life 
situations, equipping Emergency First Aiders with 
the ability to respond to potentially-life threatening 
incidents. Once awarded, the qualification lasts for 
three years, after which it should be retaken.

This is an accredited course.

Learning outcomes

 ▪ Understand the roles and responsibilities of an 
Emergency First Aider in the workplace

 ▪ Know how to safely assess an emergency incident 
and action an effective response

 ▪ Be able to perform CPR and AED correctly
 ▪ Be able to administer first aid to a choking person
 ▪ Understand the recovery position and how it is 

applied to a casualty
 ▪ Be able to effectively deal with shocks, burns, 

scalds, bleeds, and other injuries

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Anyone looking to qualify in Emergency First Aid
 ▪ Previously qualified Emergency First Aiders or 

those whose certificate has expired

Course content

 ▪ The roles and responsibilities of an Emergency 
First Aider

 ▪ Assessing an emergency situation safely
 ▪ CPR and AED
 ▪ Administering first aid to a choking casualty
 ▪ Putting a casualty in the recovery position
 ▪ Dealing with shock, burns, scalds, bleeds and 

other injuries

Overview

A workplace injury or illness is always the 
responsibility of the employer, regardless of whether it 
occurs as a consequence of work being completed.

This three-day course features practical and 
theoretical guidance on how to maintain good practice 
in the safe, prompt, and effective treatment of injuries 
and ill health in the workplace. From the perspective 
of the Health and Safety Executive (HSE), completion 
of this training allows delegates to be recognised 
as a First Aider, satisfying any risk assessment 
requirements that may have been identified.

The session encourages a confident application of 
knowledge in real-life situations, equipping First 
Aiders with the ability to respond to serious incidents. 
Once awarded, the qualification is valid for three 
years, after which it should be retaken.

This is an accredited course.

Learning outcomes

 ▪ Understand the roles and responsibilities of a First 
Aider in the workplace

 ▪ Know how to safely assess an incident and action 
an effective response

 ▪ Be able to perform CPR and AED correctly
 ▪ Be able to administer first aid to a choking person
 ▪ Understand the recovery position and how it is 

applied to a casualty
 ▪ Be able to effectively deal with shocks, burns, 

scalds, bleeds, and other injuries

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Anyone looking to qualify in First Aid
 ▪ Previously qualified First Aiders or those whose 

certificate has expired

Course content

 ▪ The roles and responsibilities of a First Aider
 ▪ Assessing an incident safely
 ▪ CPR and AED
 ▪ Administering first aid to a choking casualty
 ▪ Putting a casualty in the recovery position
 ▪ Dealing with shock, burns, scalds, bleeds and 

other injuries

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/emergency, 
email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/first-aid,
email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.
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Overview

Everyone has a shared responsibility when it comes to 
practicing fire safety in the workplace. To ensure that 
major incidents are avoided, there should be evidence 
of a dedicated approach to risk management across 
all levels of an organisation.

For a tailored experience, this course is divided 
into individual modules, which can be completed 
as standalone sessions or together in any desired 
combination. We can create a course to meet every 
need, with modules covering the theoretical and legal 
elements of fire safety, whilst supporting knowledge 
with practical techniques.

Using real-life examples, we encourage individuals 
to be attentive towards potential hazards in their 
working environment. This is accompanied by 
guidance on equipment and signage, which helps to 
reduce the risk of issues escalating in the future.

This is an accredited course. 

course module content

Fundamentals (Theory)
 ▪ Legal, moral, and financial considerations
 ▪ How fires start and spread

Managing Fire Safety (Theory)
 ▪ How to prevent fires
 ▪ How to stop fires spreading

Tackling Fires and Evacuation* (Theory)
 ▪ When and how to use equipment
 ▪ What to do in the event of fire

      *Not required if selecting all practical modules
Use of Fire Fighting Equipment (Practical)
 ▪ Demonstration of firefighting equipment 

(extinguishers and fire blankets)
 ▪ Assessment of delegates using equipment

Use of Evacuation Equipment (Practical)
 ▪ Demonstration of evacuation equipment 

(evacuation chairs/mattresses/ski sheets)
 ▪ Assessment of delegates using equipment

Fire Drill (Practical)
 ▪ Carrying out roleplay fire drills with use of fire 

alarm panel, safe search, and rescue techniques

Who will benefit?

 ▪ Anybody that is assigned fire safety 
responsibilities within a business

 ▪ Managers, supervisors, or employees of 
residential accommodation, including care homes

 ▪ Individuals who act as the designated fire warden 
for a business or building

 ▪ Anyone expecting to take on fire warden 
responsibilities in the future 

Overview

For continued success and reputational advantage, 
it is crucial that senior leaders understand the 
importance of good health and safety practice.

As the most efficient and effective of its kind, this 
course allows those in senior roles to learn the 
true value of health and safety in just one day. By 
encouraging a strategic approach in a business-first 
context, we strive to improve performance and help 
shape the long-term vision of your organisation. 

The delivery of this course is supported by an 
interactive mobile app, which provides us with 
valuable information to ensure that content remains 
relevant to your situation. Consequently, delegates 
are able to benchmark their priorities against global 
models of health and safety.

This is an accredited course.

Learning outcomes

 ▪ Become a more effective leader
 ▪ Understand what constitutes good health and 

safety practice, with real-life case studies from 
around the world

 ▪ Benchmark health and safety performance against 
other successful companies

 ▪ Shape a long-term strategy and vision for health 
and safety

 ▪ Identify the steps required to achieve health and 
safety ambitions

Who will benefit?

 ▪ Senior managers and leaders
 ▪ Directors and board members
 ▪ Experienced managers, leaders, directors, and 

board members in need of a refresher

Course content

 ▪ What health and safety means for different 
leadership roles

 ▪ The responsibilities and behaviours of a leader
 ▪ What is effective health and safety leadership
 ▪ How to get things right
 ▪ How leaders can make improvements
 ▪ The benefits of effective health and safety 

leadership

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/fire-safety, 
email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/iosh-leading, 
email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.
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Overview

A manager’s approach to health and safety can set 
the precedent for attitudes and awareness throughout 
every layer of an organisation. Although most in 
senior roles will recognise the importance of this, 
the process of implementing it effectively is often 
considered a challenge.

This market-leading course helps line managers from 
any sector to improve the safety awareness culture 
in their workplace. Consequently, this peace of mind 
bolsters productivity and leads to an enhanced 
business reputation within the supply chain.

We strive to enhance engagement by presenting 
real-life case studies from organisational scenarios. 
Discussion is encouraged through this interactive 
format, giving delegates a platform to address any 
concerns that are specific to their situation.

This is an accredited course.

Learning outcomes

 ▪ Understand how to correctly assess and control 
the risks present within your workplace

 ▪ Establish the health and safety duties that should 
be expected of you and your team

 ▪ Be able to conduct an in-depth investigation into 
incidents that may occur in your workplace

 ▪ Access the tools and knowledge required to 
measure self-performance

 ▪ Embark on personal reflections for good practice

Who will benefit?

 ▪ First line managers and team leaders
 ▪ Experienced managers in need of a refresher 

(dedicated one-day course available)
 ▪ Managers facing awareness challenges within 

their team

Course content

 ▪ Assessing risks
 ▪ Controlling risks
 ▪ Understanding responsibilities
 ▪ Understanding hazards
 ▪ Investigating incidents
 ▪ Measuring performance

Overview

To avoid serious health incidents, it is the duty of 
employers and those responsible for controlling a 
building to manage the risk of legionella exposure. 
This is also a requirement for legal compliance.

By completing this half-day course, delegates will 
develop an in-depth understanding of legionella 
bacteria and the risks associated with being exposed 
to it. There is also a significant focus on the 
requirements for risk management, as we provide 
useful guidance on how to interpret legislation and 
implement measures effectively. 

Overall, the session aims to provide protection for 
duty-holders and the health of anybody that uses 
their premises. To ensure that newly developed 
knowledge is reflected in these environments, we 
highlight the key policies and documentation that 
must be present for safe hygiene management. 

This is an accredited course.

Learning outcomes

 ▪ Understand legionella bacteria and the health 
risks of exposure

 ▪ Be aware of the legislation surrounding legionella
 ▪ Be able to recognise the need for action
 ▪ Know how to implement precautionary measures
 ▪ Become confident with the safe management of 

water hygiene 
 ▪ Understand the policies and documentation 

required for compliance

Who will benefit?

 ▪ Duty-holders within a business
 ▪ Individuals responsible for building control
 ▪ Employers or building owners who are unsure 

whether legionella is a risk to their premises

Course content

 ▪ What is legionella and where can it be found?
 ▪ What are the health effects of legionella 

exposure?
 ▪ The legal requirement for water hygiene 

management
 ▪ How to manage the risk of legionella effectively
 ▪ Policies and documentation for hygiene 

management 

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/iosh-
managing, email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/legionella, 
email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.
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Overview

Due to the implications of a workplace accident, the 
implementation of health and safety policies should 
be well-placed on any employer’s agenda. Managers 
and directors play an essential role in this process, 
with their attitudes and actions having a direct impact 
upon safety culture amongst employees.

This one-day course aims to equip those in senior 
roles with the theoretical and practical knowledge 
required to enhance safety culture in the workplace. 
The session includes guidance on assessing risk and 
ensuring that findings are accurately reflected in the 
overall strategy of the business. We also provide 
insight on the application of safety management 
systems and outline techniques to assist with the 
communication of policies across business levels.  

Overall, delegates will gain a complete understanding 
of their responsibility to promote workplace safety.

This is an accredited course.

Learning outcomes

 ▪ Become aware of the health and safety 
responsibilities that are attached to senior roles

 ▪ Understand the importance of a positive health 
and safety culture

 ▪ Develop knowledge of effective strategies and 
management systems for workplace safety

 ▪ Understand how to assess risk and formulate 
policies based upon findings

 ▪ Become confident in communicating health and 
safety arrangements across business levels

Who will benefit?

 ▪ Directors and senior managers
 ▪ Businesses looking to promote a positive health 

and safety culture

Course content

 ▪ Why is health and safety management important?
 ▪ How can those in senior roles have a positive 

impact upon safety culture?
 ▪ Managerial strategies and systems
 ▪ Assessing risk and preventing accidents
 ▪ Methods for effective communication and 

continuous improvement

Overview

To avoid significant physical and financial costs, it is 
essential that all necessary employees are trained to 
perform manual handling in their workplace.

By completing this course, delegates will enhance 
their knowledge of techniques for safe manual 
handling, whilst developing confidence in their ability 
to apply them within their place of work. This session 
also pays close attention to the duties of both the 
employer and employee, which encourages those 
in attendance to understand the importance of 
protecting themselves and those around them. 

Manual handling training helps to ensure that 
everyone in the workplace is protected from the risk 
of a lifting injury. In doing this, we strive to establish 
peace of mind when it comes to meeting the legal 
requirements that are associated with this.

This is an accredited course.

Learning outcomes

 ▪ Understand the injuries and costs associated with 
improper manual handling

 ▪ Develop knowledge of the legal requirements for 
safe manual handling

 ▪ Understand the various techniques available for 
performing safe manual handling

 ▪ Become confident in applying safe manual 
handling techniques at work

 ▪ Be aware of the roles assigned to employees and 
employers in workplace safety

Who will benefit?

 ▪ First line managers, supervisors, or team leaders 
with responsibility for manual processes

 ▪ Individuals expected to perform manual handling

Course content

 ▪ What is manual handling?
 ▪ The injuries, costs, and risks that can arise from 

improper techniques
 ▪ The legal requirements
 ▪ The roles of the employee and employer
 ▪ Best practice and techniques for safe manual 

handling
 ▪ The importance of risk assessments

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/manager-
director, email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/manual-
handling, email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.
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Overview

The importance of mental health awareness cannot 
be underestimated, especially at work.

This two-day course is designed to increase the 
delegate’s knowledge of mental health and their 
confidence towards discussing it. By attending, they 
will be encouraged to notice the key indicators of 
somebody experiencing a mental health problem, and 
be able to provide mental health first aid.

Upon completion, delegates will receive a certificate 
to confirm their qualification as a Mental Health First 
Aider, and also a mental health first aid manual.

When embracing the subject of mental wellbeing, 
businesses are more likely to see an increase in the 
productivity of their employees, whilst creating an 
open culture that breeds positive attitudes. 

This is an accredited course.

Learning outcomes

 ▪ Understand the principles of first aid for mental 
health

 ▪ Recognise the key signs of ill mental health in self 
and others

 ▪ Be able to effectively support mental wellbeing in 
an organisational setting

 ▪ Understand how to promote a wellness culture in 
the workplace and the benefits of doing so

 ▪ Appreciate the importance of resilience and self-
care for Mental Health First Aiders

Who will benefit?

 ▪ Line managers and team leaders
 ▪ People managers
 ▪ Experienced Mental Health First Aiders in need of 

a refresher
 ▪ Anyone wanting to qualify as a Mental Health First 

Aider

Course content

 ▪ Why mental health first aid?
 ▪ Stigma and discrimination
 ▪ ALGEE - the actions for mental health first aid
 ▪ Mental health problems such as: suicide, 

depression, self-harm, eating disorders, psychosis, 
anxiety, trauma, alcohol/substance abuse, PTSD

Overview

All places of work will present unique risks to the 
individuals operating within them. Whilst the degree 
of severity attached to these risks can vary, it is a 
legal requirement for all UK employers to complete a 
suitable and sufficient risk assessment.

Our course aims to give delegates a thorough 
understanding of the elements involved in assessing 
risk, with bespoke guidance on how to apply this 
within their own place of work. We also outline the 
direct legal and physical implications of an improper 
assessment, allowing individuals to recognise the 
value of an accurate approach. 

This course includes interactive group exercises 
that can be tailored to the specific circumstances of 
an organisation. These exercises are supported by 
theoretical models, covering processes such as hazard 
identification and risk evaluation. 

This is an accredited course.

Learning outcomes

 ▪ Understand the steps involved in completing a 
suitable and sufficient risk assessment

 ▪ Develop knowledge of the laws surrounding risk 
assessments and why they are essential

 ▪ Be confident with risk assessment documentation
 ▪ Be able to produce evidence of an accurate and 

compliant risk assessment

Who will benefit?

 ▪ Line managers and team leaders
 ▪ Supervisors and individuals with responsibility for 

the safety of employees

Course content

 ▪ How to complete a suitable and sufficient risk 
assessment

 ▪ The legal requirement for assessing risk
 ▪ The implications of an improper risk assessment
 ▪ Best practice for an accurate and consistent 

approach to assessing risk
 ▪ Risk assessment documentation

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/mental-
health, email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.

Course fees
In-house training costs on application.

Dates and location
Due to the nature of this course it is most effective 
when delivered in-house. Contact us for more 
information.

How to book 
Visit www.ahrconsultants.co.uk/training/risk-
assessment, email marketing@ahrconsultants.co.uk or 
call 0345 076 2288.
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